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firm profile + qualifications
Webb Management Services is one of North America’s leading providers of arts and
cultural project planning services. We are a New York-based corporation with a full-time
staff of four and a network of affiliate consultants, research associates, and partners
around the country. In 2018, we will begin our 400th project, 95% of which have addressed
the feasibility and operation of arts and cultural facilities. Our mission is to support
preservation, development, and delivery within the arts sector with sound planning and
services that lead to cultural and community development. We believe arts and culture
play a vital role in shaping our world. Through consulting, training, and research, our firm
works to strengthen the management and planning skills of the decision-makers who
create and sustain diverse arts and entertainment entities and cultural communities.
Clients include local governments, nonprofit arts organizations, foundations, development
agencies, private firms, colleges and universities, and other entities exploring cultural
development. Assignments include consulting, training, and research projects as follows.

consulting
facility development: Comprehensive planning studies to provide clients with the
information needed to make intelligent decisions about the construction, renovation,
restoration, or adaptive re-use of arts and cultural facilities. These studies generally
include analysis of the market area, evaluation of possible uses and users of potential
facilities, inventory of other regional facilities, and impact assessment.
facility operations: Plans to guide clients towards the successful operation of arts, cultural,
event, and entertainment facilities, addressing governance, staffing, operating policy,
facility maintenance, community access, pro-forma operating budgets, economic impact,
and funding.
organizational advancement: Strategic planning for cultural organizations and facilities
addressing audience or membership development, earned revenue growth, capitalization,
organizational evolution, staff re-organization, and development of volunteer leadership.
Tasks include organizational audits, strategic planning, financial planning, and market
research for performing arts, visual arts, media arts, and service organizations as well as
other affiliates within the creative sector.
strategic collaborations: Studies and ongoing consulting to foster strategic alliances
among nonprofit arts and cultural organizations, from cooperative projects and initiatives,
to the coordination or consolidation of programs and services, and finally, to the
consideration of mergers and their ultimate implementation.
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firm profile + qualifications (continued)
training
One of the great challenges in the arts and cultural sector today is building staff and board
member skills to effectively manage the challenges of operating a creative enterprise in
a competitive and changing environment. For that reason, we offer training programs in
areas including facility operation, finance, strategic planning, and board development.

research
The world of arts and culture is changing rapidly. Staying attuned to current issues
and trends can mean the difference between organizational survival and failure. We
undertake research initiatives for communities, foundations, and governments, as well as
independent research projects, to ensure that we remain connected to trends and issues in
cultural facility management, visitor and audience behavior, physical features, and funding.

publications
running theaters: best practices for leaders and managers
Released in 2005, Duncan Webb’s first book reveals the best practices that
consistently lead to operating successful theaters. Culled from surveys
and interviews with more than fifty top theater managers and experts, this
guide provides proven and successful strategies from managers, staff,
and volunteer leaders covering virtually every aspect of running a theater:
audience development, fundraising, facility development, programming,
community involvement, and much more. Special sections cover physical
maintenance, technology in theaters, and staff and board development.
think tank: the per for ming ar ts center of 2032
In April 2007, Webb Management Services hosted a conference in New York
City to consider the future of performing arts facilities. Over the course of
two days, forty performing arts facility managers from around the country
worked through a series of presentations and discussions on audiences of
the future, where performing arts disciplines are headed, trends in the area
of arts funding, and how, then, buildings should be planned and developed
in order to be sustainable in twenty-five years.
Our expert panelists, relevant research, and resulting discussions indicated
that, on the whole, performing arts spaces will become smaller, more
flexible, less permanent, and less formal. Equally important is the idea of
designing facilities that support amateur community programs and attract
younger audiences with the possibility of an enriching social experience.
The discourse and conclusions were published by Americans for the Arts.
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firm profile + qualifications (continued)
culturelab
Duncan Webb is a founding member of CultureLab, an informal consortium of arts
consultants and the Cultural Policy Center at the University of Chicago. CultureLab
was formed to break down the silos of research, policy, and practice, creating
a new capacity and approach to tackling challenging issues. CultureLab’s goal is to
spur relevant research, innovative thinking, and in-the-trenches experimentation
that will allow the cultural sector to respond more rapidly to changing conditions.
In joining together with the Cultural Policy Center at the University of Chicago,
the group hopes to create a new capacity in the cultural sector for coordinating
research agendas, generating new ideas, injecting knowledge and new practices
into the system, and tackling important issues that others are reluctant to
approach.
Duncan Webb and CultureLab served as advisors on the recently released
University of Chicago study, Set in Stone: Building America’s Next Generation of
Arts Facilities (1994-2008), and two related publications: Building for the Arts and
Building Better Arts Facilities.
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firm profile + qualifications (continued)
Following is a list of projects that are representative of Webb Management Services’ unique skills and
experience. A full list of our nearly 400 completed projects is available upon request.

1. historic theater projects















Colonial Theatre Renovation Feasibility Study, Laconia, NH
Feasibility + Business Planning for a Multi-arts Campus (including The Colonial Theatre), Keene, NH
Garden Theatre Concept Review + Business Plan, Greenfield Community College, Greenfield, MA
Needs Assessment for the Restoration of the Hanover Theatre, Worcester, MA
Feasibility Study + Planning Services for Proctor’s Theatre, Schenectady, NY
Nevins Hall Feasibility Study + Market Study, Framingham, MA
Capitol Theater Renovation Market Feasibility Study + Business Planning, Flint, MI
Royal Poinciana Playhouse Feasibility Study, Palm Beach, FL
Business Plan for the Capitol Theater, Clearwater, FL
Governance Plan for the Colonial Theatre, Emerson College, Boston, MA
Strategic Plan for the Carolina Theater, Durham, NC
Renovation Feasibility Study for the Chateau Theatre, Rochester, MN
Feasibility Study + Business Planning for a Renovated Center Theatre, Monroe, NC
Ovens Auditorium Revitalization Study, Charlotte, NC

2. community development + cultural district planning studies








Planning for a South Main Street Cultural District, Council Bluffs, IA
Scottsdale Cultural Facilities Master Plan, Scottsdale, AZ
Town of Marana Parks, Recreation + Cultural Arts Master Plan, Marana, AZ
Fort Collins Cultural Facilities Master Plan, Fort Collins, CO
City of Dallas Community Cultural Masterplan, Dallas, TX
Strategic Plan for Art in Public Places, Round Rock, TX
Planning for an Arts + Culture District, Park City, UT

3. regional experience














Feasibility Study for a Hunterdon County Cultural Arts Center at Dvoor Farm, Raritan, NJ
Governance + Operating Choices for New Brunswick Cultural Center, New Brunswick, NJ
Study for the Potential Rehabilitation of Fabian Theatre, Paterson, NJ
Planning for the Bronx Music Heritage Center, Bronx, NY
Planning for the Arts Space Consortium, New York, NY
Strategic Planning for Aaron Davis Hall, New York, NY
Business Planning for the Cultural Unit at Brooklyn Cultural District South Site, Brooklyn, NY
Business Planning for a New Home, Museum of Chinese in America, New York, NY
Business Plan Update for the National Jazz Museum in Harlem, New York, NY
Planning for a New Home for Bill T. Jones/Arnie Zane Dance Company, New York, NY
Central Bucks County Performing Arts Center Needs Assessment, Doylestown, PA
Kennett Symphony of Chester County Facility Feasibility Study, Kennett Square, PA
Strand Capitol Performing Arts Center Market Study + Feasibility Report, York, PA
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relevant experience (project 1)
White Eagle Hall Business Plan | Jersey City, NJ
White Eagle Hall is an historic venue in downtown Jersey City. In 2013,
Webb Management Services was hired to confirm that the market
conditions were right to transform the building into an arts and
entertainment venue serving Jersey City and the surrounding region. To
do so, we looked at potential demand for facilities, the current supply of
facilities, and how redevelopment of the hall might serve the broader goals
of the community.
Having established need and opportunity for White Eagle Hall as a cultural
venue, we completed the business plan for the facility. This portion of work
covered facility operating goals, programming and positioning, governance
and management, policies and practices, staffing, volunteer leadership,
and audience development strategy. A key part of the plan was the proforma operating budget for the overall operation of the facility, which
addressed the balance between commercial music programming (provided
by the for-profit facility owner) and cultural programming (provided by the
Jersey City Theater Center as facility operator).
Following our study, BLDG led a $3.2 million renovation of the building,
which opened this year. Throughout this process, we have continued to
advise Jersey City Theater Center.
In 2013, Webb Management
Services was hired to develop
a business plan for White Eagle
Hall and its new operator,
Jersey City Theater Center.
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relevant experience (project 2)
Expansion Study + Business Plan, Association for the
Colonial Theatre | Phoenixville, PA
In 2010, Webb Management Services and WolfBrown worked with leadership
from the Association for the Colonial Theatre (ACT), a nonprofit entity
formed in the 1990s with the purpose of saving, restoring, and reanimating
the Colonial Theatre, on an expansion study and business plan for the
Colonial Theatre.
After more than a decade of successful operation as a film and live
presenter, ACT felt challenged by the size and format of its principal,
700-fixed-seat venue. Without multiple screens, ACT was not able to
effectively compete for first run film. In addition, live presenting and
rentals for live performance were restricted by the Colonial’s small stage,
lack of wing and backstage space, and lack of technology. An adjacent
historic building—a former bank—had been sitting on the market since the
beginning of the recession. Its price had been reduced several times and
ACT began to seriously consider purchasing the facility and adapting it to
house two small venues as well as expanded lobby and event space.

In 2010, Webb Management
Services and WolfBrown
worked with leadership from
the Association for the Colonial
Theatre (ACT) on an expansion
study and business plan for the
Colonial Theatre.

Webb Management Services was hired to, first, evaluate the expansion
concept, examining current operations and existing and anticipated market
conditions in order to understand the potential for ACT to draw and serve
additional audiences and programming within new facilities. We were
then invited to develop a business plan for expanded facilities, in order to
suggest how ACT would need to evolve as an organization to successfully
operate the new spaces. The business plan also included a specific
programming plan, activity profile, a multi-year pro-forma operating
budget, and economic impact projections for both construction and
ongoing operations.
Construction on the former bank building is currently underway.
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relevant experience (project 3)
Market Study + Needs Assessment for the Loew’s Kings
Theatre | Brooklyn, NY
The brief for the assignment was clear: Does the market suggest a
programming opportunity through which to revitalize and reactivate the
historic Loew’s Kings Theatre? To answer this question, our areas of research
and analysis included:
 The characteristics of the market and potential audiences.
 The inventory of similar facilities that serve the region, as well as
relevant spaces that accommodate special events, local arts groups,
and community-oriented programs.
 Demand on the part of potential users.
 Focus groups to test programming and positioning concepts.

The New York City Economic
Development Corporation
(“NYCEDC”) was charged
with assessing the feasibility
of, and costs involved with,
the revitalization of the
historic Loew’s Kings Theatre
(the “Loew’s Kings”) in the
Brooklyn neighborhood of
Flatbush. NYCEDC hired Webb
Management Services to help
with that effort in 2007.

This work found that the market conditions and potential for the revitalization
and renovation of the theater were positive. The market suggested that the
theater should be restored to be a true multicultural center, representative
of the depth and breadth of Brooklyn’s diversity, and devoted to serving and
showcasing its distinct cultures. It represented an unparalleled opportunity
to provide New York City’s most populous and diverse borough with a space
that reflects its cultural diversity and accommodates demand for important
programs and offerings.
Recommendations also advised the NYCEDC on what components
and features should be included in the theater’s renovation in order to
accommodate the suggested programming scenario. The final component was
a pro-forma operating budget that projected human and financial resources
required to operate the renovated theatre.
The renovated Loew’s Kings Theatre, operated by ACE Theatricals, opened in
February 2015.
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relevant experience (project 4)
Feasibility Study + Business Plan for the Renovation of the
Ohio Theatre | Madison, IN
Madison, Indiana’s Ohio Theatre has been at the heart of the community
since the 1930s. Unlike most movie theaters of its kind, the Ohio survived
the introduction of household televisions and commercial cinemas by making
itself an essential part of the community, hosting bicycle giveaways on the
weekends and recognizing those that were engaged with the community
(Junior Citizen League members, police officers, honor roll students) with
free entry. As Madison changed, the facility changed with it: the seats were
rearranged so that there were wider aisles, the balcony was transformed
into a second screening room, and the building façade was updated. In 1996,
however, ownership changed and, over the 20 years that followed, the Ohio
Theatre fell into disrepair.
In 2016, Friends of the Ohio Theatre (FOTOT), a nonprofit organization,
purchased the building. Webb Management Services and Schuler Shook
were retained to help the organization understand the feasibility of renovating
it into a multi-purpose performing arts venue. Crucial to this brief was
answering the question of whether or not the Ohio Theatre’s balcony should be
reopened or left closed off and utilized as a second theater.

Webb Management Services
was retained by the Friends
of the Ohio Theatre to assess
the feasibility of renovating
Madison, Indiana’s historic
Ohio Theatre.

Our work began with a needs assessment, which considered the market for
the arts in and around Madison, competition from other facilities, and the
goals and aspirations of the community. Two items of research proved key to
this work. The first was a survey of Louisville- and Cincinnati-based arts and
cultural organizations, the aim of which was to understand potential demand
for space for run-out and touring performances. The second research piece
was a benchmarking exercise that compared the capacities, programming,
and level of activity at historic theaters in similarly sized markets around the
country.
Based on this research, we recommended that the Friends of the Ohio Theatre
move forward with renovating the Ohio Theatre. We also recommended that
the balcony be re-opened and that an adjacent building be purchased to
expand the facility’s lobby and support spaces.
Having completed phase one of the study, we are set to begin phase two,
business and physical planning, in late January.
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relevant experience (project 5)
Seminole Theatre Business Plan | Homestead, FL
The City of Homestead, owner of the historic Seminole Theatre, had
been pursuing the renovation and expanded operations of the venue for
many years. Following a memorandum in 2013, the City and Community
Redevelopment Agency were positioned to make significant investment in
the building, with additional commitments in place for management fees
and operating support stretching out over the next 19 years. Given these
commitments, and the limited progress made in getting the theater up and
running in the past, City leadership hired Webb Management Services to
complete a plan that considered various opportunities and alternatives
to animate the facility and generate value for the City based on market
conditions and industry trends. In creating this plan, our work assessed
the local market—including the City’s growing Latino population, demand
and need for space, the supply of cultural facilities in and around the area,
and the potential benefits and impacts of the project on the community.
Following a report that concluded that the Seminole Theatre should be
renovated into a community-oriented cultural center, the City allocated
funds to renovate the facility. We were then asked to update our work
in preparation of a 2015 re-opening. As such, we provided the City with
specific direction as to how the theater should be operated, how an
operator should be put in place, and what other efforts should be made to
prepare the facility for its re-opening.

In 2014, Webb Management
Services was hired by the City
of Homestead to develop a
business plan for the City’s
historic Seminole Theatre.

The Seminole Theatre re-opened on December 12, 2015.
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relevant experience (project 6)
Expansion Feasibility Study for the Mayo Performing Arts
Center | Morristown, NJ
Mayo Performing Arts Center (MPAC) is a thriving performance facility in
the heart of downtown Morristown. Despite a 2006 addition that included
administrative, production, and education space, the facility is operating at
capacity, limiting the organization’s ability to grow and increase programming.
Having recently purchased additional land, MPAC retained Webb
Management Services to investigate the feasibility of expanding. In doing so,
our work needed to address how and what expanded facilities might do to:
Improve the operation of current facilities.
Support the growth and development of current MPAC programs.
Enable the development of new MPAC programs and activities.
Respond to needs expressed in the community for additional cultural
facilities.
 Respond to market opportunities for additional revenue-generating
facilities.
 Support the broader goals of the institution and surrounding
community.






Webb Management Services
is currently working with the
Mayo Performing Arts Center
on a study to assess potential
expansion.

The first phase of our work assessed MPAC’s current utilization for presented
acts, educational programming, and events. We also reviewed audience data
in order to understand just who the theater attracts and how it might reach
more segments of the population. We then conducted a competition analysis
that considered the programming, amenities, and features of regional
performing arts, visual arts, and meetings and event facilities. This work
helped identify gaps in the market that an expanded MPAC could fill.
Phase one of the study, which resulted in recommendations for performance,
teaching, rehearsal, and gallery space, was recently completed. We are now
working with a theater planning consultant on phase two, which includes
physical and business planning.
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staff qualifications
The Webb Management Services team offers a strong value proposition to our clients on
the basis of the following:

1. We are experts in arts facility development and operations.
Our work exclusively focuses on projects that assess the existing operations and/or
potential (re)development and operations of arts and cultural space with a strong focus
on the performing arts. Our network and experience working on nearly 400 projects
means that we are apprised of trends and issues in arts facility development and
management.

2. We are a research-based practice.
The nature of our practice, services, and mission allows us to undertake objective
studies, as the core of our business is devoted to research and planning, not
construction and physical design. Our work in Boonton might advocate for
investment in the Darress Theatre, or it might suggest that the conditions are not
right at this time.

3. We are artists and formally-trained arts managers.
Each member of our staff has worked professionally in the performing arts sector, as
managers, producers, presenters, performers, educators, and/or fundraisers for arts
organizations and in performing arts facilities like the Darress. In addition, we are all
trained in business and finance. This combination of skills means that:
We can effectively communicate and collaborate with artists and arts organizations
 	
that might use the Theatre, understanding their creative drive and aspirations; and
Our work will be fiscally sound and credible with trustees, business leaders, city
 	
leadership, and other potential funders given our focus on fiscal conservancy,
impacts, and sustainability.

4. We are true collaborators.
We are fundamentally team players, able and willing to work closely with client
groups, developers, project leadership, community residents, and other constituents
throughout planning projects. Each one of our projects involves community
engagement, facilitation, and collaboration, to varying degrees.

5. We have relevant experience.
Our team has worked on dozens of planning projects concerning the renovation,
operation, and programming of historic theaters across the United States, including
recent work in Jersey City and Morristown.
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staff qualifications (continued)
Duncan M. Webb, President
Duncan’s career in the arts began onstage as a lovesick maiden in a 1969
production of Gilbert and Sullivan’s Patience. After college, he became
a banker, spending seven years in commercial lending and international
finance. In 1986, after many years of volunteer work in the arts, he came
into the field as a producer of experimental, industrial, and commercial
theatre, with such credits as the Canadian premieres of Changing Bodies,
Children of a Lesser God, Blood Brothers, Orphans, Marshall Bravestarr,
and Barbie and the Rockers. He also developed marketing and sponsorship
programs for the Canadian premiere of Les Miserables.
Duncan founded Webb
Management Services, Inc.
to provide management
consulting services to the arts
and cultural industries. The
firm has now successfully
completed nearly 400
consulting assignments for
the development of facilities
and districts, and for the
advancement of cultural
organizations.

In 1989, Duncan joined Theatre Projects Consultants as a management
consultant, writing feasibility studies for a range of performing arts
facilities, and, ultimately, becoming the general manager of the North
American practice of this theatre consulting firm. He then spent two
additional years at AMS Planning and Research, doing similar work before
starting Webb Management Services in March 1997.
A Certified Management Consultant (CMC), Duncan is an active speaker and
published writer on arts management and the development, operation, and
financing of arts facilities. In January 2005, Webb’s book “Running Theaters:
Best Practices for Managers and Leaders” was published, the first book ever
written on the management of performing arts facilities. He is also a regular
contributor to The Clyde Fitch Report (www.clydefitchreport.com).
Duncan has a bachelor’s degree in Economics from the University of
Western Ontario, and a master’s degree in Business Administration from the
University of Toronto. He lives in New York City with his wife and children.
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staff qualifications (continued)
Carrie E. Blake, Senior Consultant
Carrie has gained extensive knowledge on the operation and function of
arts organizations through her work with various independent, governmentbased, and university arts organizations.

Carrie Blake joined Webb
Management Services, Inc. in
January 2006 and has worked
on more than 250 studies.

Before joining the firm, Carrie was the Associate Producer for the Office of
Arts & Cultural Programming at Montclair State University (NJ) where she
played a pivotal role in the establishment of an ambitious new presenting
and producing program. Collaborating with innovative experimental artists
from across the nation and around the world, Carrie coordinated regional,
national, and world premieres while working to establish identity, presence,
structure, and policy for MSU’s new venture.
Prior to working at MSU, Carrie developed and managed fundraising events
and campaigns for both The Drama League, a New York City-based nonprofit
committed to developing artists and audiences for the American theatre,
and the Madison Museum of Contemporary Art (Madison, WI). While in
Madison she also supported the marketing function of the Madison Civic
Center as it prepared for expansion to what is now the Overture Center.
Through her Master’s Degree in Business at the Bolz Center for Arts
Administration, University of Wisconsin-Madison, Carrie completed a
venture development business plan for the Wisconsin School Music
Association, and a marketing research study for the Madison Symphony
Orchestra. Her independent graduate research focused on the university
arts presenters’ multifarious existence within university and community
contexts.
Carrie earned a dual BA in Music and Arts Administration from the University
of Kentucky. A native of Cleveland, Ohio, Carrie’s commitment to the arts
first began at the age of nine when, after becoming fed up with the antics of
her creatively destructive brothers, she picked up her first clarinet.
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staff qualifications (continued)
Christina M. Kruise, Senior Consultant
Christina’s career as a researcher and producer focuses on the use of site
and space in live performance.
Growing up in rural Pennsylvania, Christina’s only access to a stage was
a casket bier in her parents’ funeral home. This experience of working
‘site-responsively’ as a child has continued to impact her career, first as a
performer, and now as a practitioner and arts researcher.

Christina Kruise joined Webb
Management Services,
Inc. in 2013 and has since
completed dozens of studies
in communities across the
country.

An avid traveller, Christina’s love for the unknown and for investigative
performance frequently intersect. Working with a Bosnian architect and
Croatian theatre producer, she created Unlisted in 2011. A site-based,
performance as research project, Unlisted uses performance to engage
curators, local and international artists, and community members in
conversations about space, its use, and its function within a neighborhood.
To date, the project has been produced in Belgrade (Serbia) and Pittsburgh
(PA). In addition to Unlisted, Christina has worked extensively in Germany
researching mixed-language performance and the intersections between
language and perceptions of space. Her capstone project, funded by
the Network of Ensemble Theatres, was a seven-month, long-distance
collaborative project with a Berlin-based theatre ensemble. The project
culminated in a weeklong think-tank critically examining collaboration and
the fundamental differences that distinguish the German and American
theatre models. Essays about Christina’s work have been published in
multiple academic and arts journals, on the Art in Odd Places blog, and
presented at the 2011 Theatre Communications Group National Conference.
Prior to joining Webb Management Services, Christina was a Communications
Consultant for the New York City Department of Education, where she
played a key role in assisting 90 elementary and middle schools with
the implementation of a new curriculum. She holds master’s degrees in
Performance Studies and Performance Research from the University of the
Arts of Belgrade and the University of Warwick (UK), and bachelor’s degrees
in Theatre Arts and Urban Studies from the University of Pittsburgh.
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staff qualifications (continued)
Sean P. Benolken, Consultant
Sean has a passion for how the arts can create a sense of place in a
community.

Sean joined Webb Management
Services in 2017, having
completed a comprehensive
facilities assessment for
Indiana University.

Prior to consulting, Sean worked with the Lotus Education and Arts
Foundation as a Program Coordinator. In this role, he worked with numerous
community and school district partners to coordinate residencies with
international artists. These collaborations enabled students and adults
across South-Central Indiana to experience the music, arts, and culture of
critically acclaimed musicians, performers, and more. Sean also spent time
with the Newberry Library and Ingenuity, Inc. in Chicago, where he focused
on arts education, advocacy, and collective impact initiatives.
Throughout Sean’s career, he has frequently worked towards providing arts
and music education to students and nonprofit organizations. This has
included forming a Tuba and Euphonium ensemble in collaboration with
Youth and Adult Programs at the University of Michigan. To this day, the
ensemble welcomes students from across South-East Michigan as they play
and interact with university students and their fellow musicians.
As a graduate assistant at Indiana University, Sean worked alongside Dr.
Joanna Woronkowicz and the IU Arts + Humanities Council to conduct a
campus-wide needs assessment for all arts and culture facilities. This
experience allowed him to concentrate on the complexities of facilities
development and the multi-layered planning process that goes into a
successful project.
Sean has a bachelor’s degree in Music Performance from the University of
Michigan and master’s degrees in Music, Non-Profit Management, and Arts
Administration from Indiana University.
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approach
We take pride in providing customized work, recommendations, and advice to our clients.
Over 20 years, we have learned many lessons and addressed many challenges in all types
of communities. Our work has been structured in response, including analysis and planning
that:

 Is truly objective. As noted, the nature of our mission and services allows us to
lead an objective process. Our study will include clear and objective outcomes that
will allow the client to make confident and informed decisions about the future of
the Theatre.

 Builds on existing goals and initiatives. When appropriate, arts facility studies
should be structured as an extension of previous work, building on goals and
priorities and considering where communities like Boonton plan to be in the
future—and how the arts and culture fit into plans for community development.

 Is rooted in research. In planning for the future of the Theatre, we must address
current and potential demand from the market (audiences) and users relative to
the quality and supply of existing facilities and program opportunities. In addition,
planning must consider the experience of other institutions, communities and
organizations, which can help to inform decision-making for the future of the venue.

 Is community-oriented. The study process must be inclusive and open,
encouraging the right level and mix of voices to be heard.

 Is collaborative. Our studies and plans are developed in close collaboration with
our clients. Our process is interactive, iterative, and progressive, such that by the
time the work is complete, the client will have strong understanding and ownership
of the study and its recommendations.

 Is flexible but realistic. The only thing certain with studies and plans like this is
change, and we must be flexible enough in our deliverables and recommendations
to encourage and allow for new opportunities as they arise. Our studies are not
intended to sit on a bookshelf, but rather to be a well-used road map for achieving
objectives and goals identified through our work.
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scope of services
Following is a scope of services we would propose to first assess the viability of an
improved Darress Theatre. If the Needs Assessment establishes a viable facility concept
for the theater, we would recommend proceeding with work that develops that concept in
terms of preliminary physical and business planning in order to complete the feasibility
study.
phase one: needs assessmen t
materials + concept review: Meet with the client and any other project leadership to
understand the impetus for the study and review of the project concept discussed up to
now, including the potential for the space to be used as an arts/tech incubator. Also review
relevant studies, reports, and/or plans concerning the future of the Darress Theatre as well
as relevant community planning documents such as the Boonton Transit Village Feasibility
Analysis and Boonton Master Plan 2018 that suggest how Boonton is likely to grow and
change in the coming years.
forces + trends: Identify and explore broader issues that may have a bearing on
the future of the Darress Theatre, such as trends in arts consumer behavior, engaging
ethnically and racially diverse audiences, and changing views on the role of performance
space and activities in community development.
market analysis: Using any and all existing local and regional data, current data from
Environics Analytics (a market research resources company), the US Census, and other
inputs wherever available, evaluate the potential for audience development in Boonton and
Morris County, with the following specific tasks:

 market area definition: Using information gained from preliminary discussions and
experience defining market areas for arts, cultural, and entertainment facilities in
similar areas, define primary and secondary market areas for a more active Darress
Theatre. If possible, we would seek access to ticket buyer data from the current
theatre owner, past users, local presenters and promoters and/or arts groups to inform
the market definition.

 demographic analysis: Conduct a demographic analysis of the defined market
area, focusing on characteristics associated with live music attendance and cultural
participation. Evaluate the market area in terms of its size and quality, including
educational attainment, age, race, socio-economic status, and other key demographic
indicators.

 non-resident market: Consider the size and characteristics of the non-resident
segments of the market. Test the attractiveness of this market segment in terms of
Boonton’s vision around development of traditional and cultural tourism.
Webb Management Services Inc. 								
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scope of services (continued)
competitive analysis: Consider the competitive situation for live music, commercial
entertainment, meeting and event rentals, arts and tech incubators, and relevant cultural
programming in Boonton and the greater region. Develop detailed inventories and analyze
the quality and characteristics of competitive facilities in the region to suggest what gaps
might be filled by a more active or physically improved Darress Theatre, considering the
quality, size, physical features, and programming of other facilities.
user demand: Meet with live music presenters and promoters, representatives of
key local arts organizations, Boonton Public Schools, regional presenters (like the Mayo
Performing Arts Center), meeting and special event planners, and other community
constituents to assess and quantify demand for the Darress Theatre, including potential
levels and types of use.
film + touring product potential: Conduct research on film, touring entertainment,
and other presenting activity in the region. Interview regional and national promoters and
impresarios, as well as agents and artist representatives, to assess the potential to bring
additional touring programs to the Boonton area.
par tnership oppor tunities: Identify and assess potential partners from the public,
private, and educational sectors that could help support the development, programming,
and operation of the Darress Theatre and, potentially, an arts/tech incubator. Consider how
these various partnerships might be advanced and what benefits and impacts they might
have on the potential project and the Boonton community.
benefits + impacts: Meet with local and regional leadership to understand plans for
growth and development. Determine how increased activity at the Darress Theatre can
support broader community goals in such areas as downtown development, social and
economic impacts, educational programming, and cultural tourism, and how those issues
should influence the components and function of the theater.
recom mendations + project concept: Based on the analysis described above,
provide conclusions and recommendations on whether and how the Darress Theatre
should be improved. Describe the activity and programming that it should accommodate.
If appropriate, describe the physical capacity, form, flexibility, and combination of spaces
it should be renovated to include, and project how those spaces might be used by all
segments of the community. This narrative description of facilities will address all types of
public and back of house space needed to successfully support the identified programming
opportunities, including performance space, education space, and support space such as
dressing rooms, green room, catering kitchen, and otherwise. It will also address facilities
needed for an arts/tech incubator, if found viable.
comparable projects: Research historic theaters in similar communities that feature
the size and mix of programs and spaces comparable to those recommended. Gather
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scope of services (continued)
information about development scenario, size, components, technological features,
location, programming, renovation cost, and keys to success to inform and validate the
choices being made for the Darress Theatre.
workshop + repor t: Present the results of the first portion of work in a workshop
setting to the client. Collect feedback and revise the report as needed.
If the first part of work affirms the need and market viability of a better activated and
renovated Darress Theatre, and if the client wishes to further consider its operating,
financial, and economic impacts, we would proceed with a second portion of work, as
described below.
phase two: concept development
This phase of work will provide the client with a basic physical plan, cost estimates, and
operating projections for a renovated Darress Theatre, as recommended in phase one.
Physical and business planning occurs in parallel in order for each to inform one another.
For example, this ensures that the physical program is accommodating the right number
of potential staff members and the operating budget is estimating utility costs for a
reasonable gross square footage.
phase two, par t one: preliminary physical planning
space program + equipment needs: Prepare a functional space program for
the renovated theater, outlining the types, sizes, seat count, and describing general
configuration for spaces within the facility.
theatrical system costs: Develop cost estimates for recommended theatrical and
acoustical systems including items such as dimming, controls, lighting fixtures, rigging,
curtains, orchestra pit lift and / or platforms, acoustic shell (if needed), and auditorium
seating. Provide allowances for AV systems as necessary.
renovation costs: Develop a comprehensive order of magnitude cost estimate for the
complete renovation, including costs for mechanical and electrical systems as needed.
phase two, par t two: preliminary business planning
define goals + practices: Define the vision and operating goals for the Darress
Theatre, covering such areas as community engagement and access, sustainable
operations, and maximizing community benefits such as economic and downtown
development.
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scope of services (continued)
ownership + gover nance: Consider options and alternatives for the ownership
and ongoing management of the theater, including a lease to private operators (facility
management entity and/or promoter), a new operating entity or a scenario that involves a
community partner. After researching and evaluating options, recommend an operating
model for the Darress Theatre, specifically describing the governance and management
structure and touching on key facility management issue such as booking policies, food
service, and capital replacement.
comparable models: Research comparable facilities nationwide to inform the business
plan. Key areas of research are governance and operating models, the scheduling of
facilities, levels of utility and cost, balancing internal and external demand for facilities,
partnerships, revenue-generating activity, and key factors that have led to the successful
operation of similar renovated theater projects.
workshop with potential users: Once operating goals have been developed in
preliminary form, invite potential users to participate in a charrette at which operating
plans and facility management policies for the Darress Theatre are proposed and tested.
At this meeting, users will also be asked to confirm their potential activity estimates.
activity profile + programming plan: Prepare a multi-year activity profile for the
improved Darress Theatre, listing types and level of use related to arts, meeting, event
and other rentals, live music and other presenting, the potential arts/tech incubator, and
any other activity. Also include any additional programming opportunities and positioning
strategies, based on the market analysis and competitive analysis.
pro-for ma operating budget: Develop a multi-year pro-forma operating budget for
the Darress Theatre, starting the year before opening and then through at least three years
of operation. Project attendance and other levels of participation. Identify and estimate
all sources of operating revenues and expenses, appropriate capital reserves, and the likely
result of operations. We will share the draft pro-forma with the client when it is complete
and incorporate feedback as needed.
economic impacts: Forecast the economic impact of the more active and physically
improved Darress Theatre, including the impacts of construction, operation, and ancillary
spending associated with attendance. Use the RIMS II model developed by the Bureau of
Economic Analysis to estimate the direct and indirect impacts of the project on the market
area, including outputs, increased earnings, and employment. Also identify and describe
the more qualitative economic impacts of arts and entertainment facilities in Boonton,
including impacts on existing local businesses, commercial development, cultural tourism,
and the recruitment of new businesses to locate there.
critical path plan: Create a critical path plan that identifies key milestones and
deadlines towards the more active and improved Darress Theatre.
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scope of services (continued)
repor t + presentation: Present the findings and recommendations of the physical and
business plans. Incorporate feedback from the client, and deliver a final written document
that includes all research, analysis, conclusions, and recommendations.

community engagement
We would work with the client team to design strategies and protocols to communicate the
process and outcomes of the study. We generally propose that effort includes the following
components:
introducing the plan + process: The first step would be to organize and facilitate a
meeting with the client team in which the process is described, expectations are outlined,
and stories of comparable projects are told.
one-on-one interviews + group meetings: The study would be informed by a series
of individual and group meetings with a cross-section of community constituents, including
artists, arts groups, business leaders, education leaders, political leaders, members of the
events and tourism industries, members of Boonton’s ethnic communities, and others.
public workshop: Working with the client, we would plan and execute a public workshop
at the end of the needs assessment, sharing information on process, findings, and
recommendations and inviting comments.
digital engagement: Again, working with the client, we would support the use of social
media and other web-based tools through which information on the project and the study
process might be shared with the public, also creating another means to collect public
comment.

Webb Management Services Inc. 								

		

24

fee proposal
professional fees
We would propose professional fees of $46,500, inclusive of expenses, to complete the services
described in this proposal. Each phase can be contracted incrementally. There is no need to
commit to more than one portion of work at a time.
				Phase One		$24,000
				
Phase Two*		
$22,500
							$46,500
*Note that the cost of physical planning work is not included in the Phase Two fee.

timeline
We are able and willing to begin work as soon as notice to proceed is received. We would expect
to complete the work described in 16 to 24 weeks, assuming 8 to 12 weeks per phase. This
timeline is contingent on our ability to access appropriate information and contacts and receive
feedback in a timely manner.

billing
We bill fees monthly based on the progress of the study.

term of proposal
This proposal is valid for a period of 90 days, starting December 21, 2017.

Webb Management Services Inc. 								

		

25

webbmgmt.org

